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Section 1:  Overview, variations and measures
Overview

The pattern of demand for National Native Title Tribunal (NNTT) services continues to change. This has resulted in lower than expected levels of overall activity and estimated savings of $2m for 2003–04. The NNTT has been supplemented $0.079m for the Comcover insurance premium.

Additional estimates and variations to outcomes

The NNTT has identified savings of $2m in departmental costs due to lower than expected activity levels against several outputs, which are only partly offset by higher levels of agreement making activity. The NNTT will be supplemented $0.079m for additional Comcover insurance costs. The net reduction in estimates for 2003–04 is $1.921m.

Other variations to appropriations

	
	2003–04
	2004–05
	2005–06
	2006–07

	
	($’000)
	($’000)
	($’000)
	($’000)

	Outcome 1
	
	
	
	

	Variations in departmental appropriations
	
	
	
	

	Comcover premium supplementation
	79
	-
	-
	-

	Savings
	(2,000)
	-
	-
	-

	Total
	(1,921)
	-
	-
	-


Breakdown of additional estimates by appropriation bill

The changes to NNTT estimates relate to Appropriation Bill (No 3).

Table 1.2:  Appropriation Bill (No 3) 2003–04

	
	2002–03
	2003–04
	2003–04
	Additional
	Reduced

	
	Available
	Budget
	Revised
	Estimates
	Estimates

	
	$’000
	$’000
	$’000
	$’000
	$’000

	DEPARTMENTAL OUTPUTS
	
	
	
	
	

	Outcome 1
	
	
	
	
	

	Recognition and protection of Native Title
	31,584
	33,929
	32,008
	79
	2,000

	Total
	31,584
	33,929
	32,008
	79
	2,000


Summary of staffing changes

Table 1.4:  Average Staffing Level (ASL)

	
	2003–04
	2003–04
	

	
	Budget
	Revised
	Variation

	Outcome 1
	
	
	

	Recognition and protection of Native Title
	275
	270
	(5)

	Total
	275
	270
	(5)


Summary of agency savings

The NNTT has identified savings of $2m for reduced workload in 2003–04. This is partly offset by $0.079m for increased Comcover premium.

	S
	Savings From Annual Appropriations
	$2m

	T
	Transfer Appropriation Monies Across Outcomes
	-

	M
	Movements Of Funding Between Years
	-

	Total agency savings
	$2m


Section 2:  Revisions to outcomes and outputs 

Outcomes and output groups

The overall cost of Outcome 1 is expected to be lower than forecast in the 2003–04 Portfolio Budget Statements (PBS). Activity in the registration, future act and assistance outputs is now expected to be lower although agreement making activity will be higher.

Output cost attribution

The output prices have been reviewed based on actual salary and administrative cost data compiled for the 2002–03 annual report. Overhead costs were allocated directly against outputs where possible and otherwise based on the average direct cost of each output.

Where appropriate, the revised output prices replace the prices advised in the PBS. 

Outcome 1

Explanation of variations

No change has been made to Outcome 1. Output 1.4.2 has been simplified to incorporate the cost of notification letters with notification advertisements. Several minor changes have been made to output descriptions and performance criteria.
Revised performance information and level of achievement – 2003–04

Output forecasts reported in the PBS have been reviewed after considering the 2003–04 first quarter actual results. Several outputs show reduced demand/activity although there is a significant increase in agreement mediation due partly to increased Federal Court orders.

Table 2.1:  Performance Information for Outputs affected by Additional Estimates – Outcome 1

	Output
	
	Performance Information
	
	Performance Information

	
	
	2003–04 Budget
	
	2003–04 Revised

	
	
	
	
	

	Output 1.1.1

	
	
	
	

	Claimant application registration decisions
	Quality:  
	70% decided within 2 months of receipt from Federal Court
	Quality:  
	70% decided within 2 months of receipt from Federal Court

	
	
	
	
	

	
	Quantity:  
	70
	Quantity:  
	60

	
	
	
	
	

	
	Price:  

	$28,568
	Price:
	$35,584

	
	
	
	
	

	Output 1.1.2

	
	
	
	

	Claimant & non-claimant determination registrations
	Quality:  
	80% registered within 2 working days from receipt of notice
	Quality:  
	80% registered within 2 working days from receipt of notice

	
	
	
	
	

	
	Quantity:  
	30
	Quantity:  
	10

	
	
	
	
	

	
	Price:  

	$21,922
	Price:
	$21,922

	
	
	
	
	

	Output 1.1.3

	
	
	
	

	Indigenous Land Use and Access agreements registration decisions
	Quality:  
	70% registered within 6 months (including 3 month notification period) where no objection lodged
	Quality:  
	70% decided within 6 months (including 3 month notification period) where no objection lodged

	
	
	
	
	

	
	Quantity:  
	70
	Quantity:  
	42

	
	
	
	
	

	
	Price:
	$26,357


	Price:
	$31,046


Table 2.1:  Performance Information for Outputs affected by Additional Estimates – Outcome 1 (continued)

	Output
	
	Performance Information
	
	Performance Information

	
	
	2003–04 Budget
	
	2003–04 Revised

	
	
	
	
	

	Output 1.2.1

	
	
	
	

	Indigenous Land Use and Access agreements
	Quality:  
	Level of client satisfaction
	Quality:  
	Level of client satisfaction

	
	
	
	
	

	
	Quantity:  
	25
	Quantity:  
	15

	
	
	
	
	

	
	Price:  
	$111,027
	Price:
	$111,027

	Output 1.2.2


	
	
	
	

	Claimant, non-Claimant & compensation agreements
	Quality:  
	Level of client satisfaction
	Quality:  
	Level of client satisfaction

	
	
	
	
	

	
	Quantity:  
	90
	Quantity:  
	150

	
	
	
	
	

	
	Price:  
	$88,836
	Price:
	$88,836

	Output 1.2.3


	
	
	
	

	Future Act agreements
	Quality:  
	70% of mediations concluded within 6 months
	Quality:  
	70% of s31 mediations & s150 conferences concluded within 6 months from lodgement

	
	
	
	
	

	
	Quantity:  
	65
	Quantity:  
	15

	
	
	
	
	

	
	Price:  
	$27,720
	Price:
	$34,252

	
	
	
	
	

	Output 1.3.1

	
	
	
	

	Future Act Determinations
	Quality:  
	70% determined within 6  months from application
	Quality:  
	70% determined within 6 months from application lodgement

	
	
	
	
	

	
	Quantity:  
	100
	Quantity:  
	35

	
	
	
	
	

	
	Price:  
	$19,416
	Price:
	$18,051

	Output 1.3.2


	
	
	
	

	Objections to expedited procedure finalised
	Quality:  
	80% determined within 6  months from application
	Quality:  
	80% finalised within 6 months from s29 closing date

	
	
	
	
	

	
	Quantity:  
	700
	Quantity:  
	700

	
	
	
	
	

	
	Price:  
	$3,518
	Price:
	$2,935

	
	
	
	
	


Table 2.1:  Performance Information for Outputs affected by Additional Estimates – Outcome 1 (continued)

	Output
	
	Performance Information
	
	Performance Information

	
	
	2003–04 Budget
	
	2003–04 Revised

	
	
	
	
	

	
	
	
	
	

	Output 1.4.1

	
	
	
	

	(a) 
Assistance – contacts

(b) 
Assistance – events

(c) 
Assistance – initiatives

	Quality:  
	Level of client satisfaction
	Quality:  
	Level of client satisfaction

	
	
	
	
	

	
	Quantity:  
	18,000
	Quantity:  
	14,000

	
	Quantity:  
	650
	Quantity:  
	300

	
	Quantity:  
	30
	Quantity:  
	30

	
	
	
	
	

	
	Price:  
	$159
	Price:
	$155

	
	Price:  
	$6,417
	Price:
	$6,417

	
	Price:  
	$100,000
	Price:
	$100,000

	
	
	
	
	

	Output 1.4.2


	
	
	
	

	Notification – Adverts
	Quality:  
	Re-notification (full or partial) necessary in less than 5% of applications
	Quality:  
	Re-notification (full or partial) necessary in less than 5% of applications

	
	
	
	
	

	Notification – Notices no longer reported separately
	Quantity:  
	135 Adverts
	Quantity:  
	135

	
	Quantity:  
	10,000 Notices
	Quantity:  
	NA

	
	
	
	
	

	The cost of notices is now included with adverts
	Price:  
	$6,192 per advert
	Price:
	$15,000

	
	Price:  
	$56 per notice
	Price:
	NA

	
	
	
	
	


	
	
	
	
	

	Output 1.4.3


	
	
	
	

	Reports to the Federal Court
	Quality:  
	95% provided within timeframe set by Federal Court
	Quality:  
	85% provided within timeframe set by Federal Court

	
	
	
	
	

	
	Quantity:  
	650
	Quantity:  
	650

	
	
	
	
	

	
	Price:  
	$1,838
	Price:
	$1,838


Section 3:  Budgeted financial statements

Revisions to the budgeted departmental financial statements for the department since the 2003–04 Portfolio Budget Statements are presented in this section.
Analysis of budgeted financial statements

The 2005–06 and 2006–07 forward estimates show a significant decrease in appropriation. Additional funding was approved in the 2001–02 Budget for the four years ending in 2004–05. Current workload projections for 2005–06 and the outyears indicate that there may be a need for funding beyond the pre 2001–02 level in those years. However, the relatively brief history and unique nature of the native title system poses particular difficulties for forecasting native title workloads. 
Departmental financial statements

Budgeted departmental statement of financial performance

Operating expenses have been revised downwards for both 2002–03 actual results and 2003–04 estimates. The NNTT had an operating surplus in 2002–03.

Budgeted departmental statement of financial position

The 2002–03 operating surplus has increased the NNTT’s net equity to $4.268m.

Departmental capital budget statement

There will be an increase in capital investment during 2003–04 due to the purchase of new financial and human resources management information systems.

Schedule of administered activity

The NNTT does not expect to have any significant changes to administered revenues.

Table 3.1:  Budgeted Departmental Statement of Financial Performance for the period ended 30 June

	Note
	
	Revised
	Forward
	Forward
	Forward

	
	Actual
	Budget
	Estimate
	Estimate
	Estimate

	
	2002–03
	2003–04
	2004–05
	2005–06
	2006–07

	
	$’000
	$’000
	$’000
	$’000
	$’000

	Revenues from ordinary activities
	
	
	
	
	

	Revenue from Government
	
	31,584
	32,008
	32,857
	22,674
	22,854

	Goods and Services
	
	103
	150
	150
	150
	150

	Interest 
	
	115
	-
	-
	-
	-

	Other 
	
	14
	14
	14
	14
	14

	Revenues from ordinary activities
	
	31,816
	32,172
	33,021
	22,838
	23,018

	Expenses from ordinary activities (excluding borrowing costs expense)
	
	
	
	
	

	Employees
	
	18,646
	19,170
	19,888
	13,727
	13,847

	Suppliers
	
	10,218
	12,376
	12,712
	8,805
	8,899

	Depreciation and amortisation
	
	692
	626
	421
	306
	272

	Write-down of assets
	
	1
	-
	-
	-
	-

	Value of assets sold
	
	76
	-
	-
	-
	-

	Expenses from ordinary activities (excluding borrowing costs expense)
	29,633
	32,172
	33,021
	22,838
	23,018

	Operating surplus or deficit from ordinary activities
	
	2,183
	-
	-
	-
	-

	Net surplus or deficit
	
	
	
	
	
	

	Capital Use Charge*
	
	24
	-
	-
	-
	-

	Net surplus or deficit attributable to Commonwealth
	
	2,159
	-
	-
	-
	-


* The Capital Use Charge was discontinued from 1 July 2003.

Table 3.2:  Budgeted Departmental Statement of Financial Position
as at 30 June

	
	
	
	Revised
	Forward
	Forward
	Forward

	
	
	Actual
	Budget
	Estimate
	Estimate
	Estimate

	
	
	2002–03
	2003–04
	2004–05
	2005–06
	2006–07

	
	Note
	$’000
	$’000
	$’000
	$’000
	$’000

	ASSETS
	
	
	
	
	
	

	Financial assets
	
	
	
	
	
	

	Cash
	
	5,895
	6,017
	5,233
	5,064
	4,856

	Receivables
	
	165
	150
	150
	150
	150

	Total financial assets
	
	6,060
	6,167
	5,383
	5,214
	5,006

	Non-financial assets
	
	
	
	
	
	

	Land and buildings
	
	541
	290
	334
	493
	673

	Infrastructure, plant and equipment
	734
	784
	1,084
	1,384
	1,684

	Intangibles
	
	65
	490
	375
	260
	158

	Other
	
	988
	810
	810
	800
	800

	Total non-financial assets
	
	2,328
	2,374
	2,603
	2,937
	3,315

	Total assets
	
	8,388
	8,541
	7,986
	8,151
	8,321

	LIABILITIES
	
	
	
	
	
	

	Provisions 
	
	
	
	
	
	

	Employees
	
	3,653
	3,823
	3,293
	3,463
	3,633

	Total provisions 
	
	3,653
	3,823
	3,293
	3,463
	3,633

	Payables
	
	
	
	
	
	

	Suppliers
	
	467
	450
	425
	420
	420

	Total payables
	
	467
	450
	425
	420
	420

	Total liabilities
	
	4,120
	4,273
	3,718
	3,883
	4,053

	EQUITY
	
	
	
	
	
	

	Parent equity interest
	
	
	
	
	
	

	Contributed equity
	
	2,415
	2,415
	2,415
	2,415
	2,415

	Retained surpluses or accumulated deficits
	
	1,853
	1,853
	1,853
	1,853
	1,853

	Total equity
	
	4,268
	4,268
	4,268
	4,268
	4,268

	
	
	
	
	
	
	

	Current liabilities
	
	2,515
	2,553
	2,236
	2,325
	2,418

	Non-current liabilities
	
	1,605
	1,720
	1,482
	1,558
	1,635

	Current assets
	
	7,048
	6,977
	6,193
	6,014
	5,806

	Non-current assets
	
	1,340
	1,564
	1,793
	2,137
	2,515


Table 3.3:  Budgeted departmental statement of cash flows 
for the period ended 30 June

	
	
	Revised
	Forward
	Forward
	Forward

	
	Actual
	Budget
	Estimate
	Estimate
	Estimate

	
	2002–03
	2003–04
	2004–05
	2005–06
	2006–07

	
	$’000
	$’000
	$’000
	$’000
	$’000

	OPERATING ACTIVITIES
	
	
	
	
	

	Cash received
	
	
	
	
	

	Appropriations 
	31,584
	32,008
	32,857
	22,674
	22,854

	Goods and services
	133
	165
	150
	150
	150

	Interest
	120
	-
	-
	-
	-

	Other 
	1,016
	1,220
	1,272
	878
	889

	Total cash received
	32,853
	33,393
	34,279
	23,702
	23,893

	Cash used
	
	
	
	
	

	Employees
	18,116
	19,000
	20,418
	13,557
	13,677

	Suppliers
	11,427
	13,421
	13,995
	9,664
	9,774

	Total cash used
	29,543
	32,421
	34,413
	23,221
	23,451

	Net cash from/(used by) operating activities
	3,310
	972
	(134)
	481
	442

	INVESTING ACTIVITIES
	
	
	
	
	

	Cash used
	
	
	
	
	

	Purchase of property, plant and equipment
	671
	850
	650
	650
	650

	Total cash used
	671
	850
	650
	650
	650

	Net cash from/(used by) investing activities
	(671)
	(850)
	(650)
	(650)
	(650)

	FINANCIAL ACTIVITIES
	
	
	
	
	

	Cash used
	
	
	
	
	

	Capital use charge paid
	24
	-
	-
	-
	-

	Net cash from/(used by) financing activities
	(24)
	-
	-
	-
	-

	Net increase in cash held
	2,615
	122
	(784)
	(169)
	(208)

	Cash at the beginning of the reporting period
	3,280
	5,895
	6,017
	5,233
	5,064

	Cash at end of reporting period
	5,895
	6,017
	5,233
	5,064
	4,856


Table 3.4:  Departmental Capital Budget Statement

	
	
	Revised
	Forward
	Forward
	Forward

	
	Actual
	Budget
	Estimate
	Estimate
	Estimate

	
	2002–03
	2003–04
	2004–05
	2005–06
	2006–07

	
	$’000
	$’000
	$’000
	$’000
	$’000

	PURCHASE OF NON-CURRENT ASSETS
	
	
	
	
	

	Funded internally by departmental resources
	671
	850
	650
	650
	650

	Total
	671
	850
	650
	650
	650


Table 3.5:  Departmental Non–financial Assets – Summary of Movement (Budget Year 2003–04)

	
	
	Other
	
	

	
	
	Infrastructure
	
	

	
	
	Plant and
	Computer
	

	
	Buildings
	Equipment
	Software
	Total

	
	$’000
	$’000
	$’000
	$’000

	Carrying amount at the start of year
	541
	734
	65
	1340

	Additions
	200
	200
	450
	850

	Depreciation/amortisation expense
	451
	150
	25
	626

	Carrying amount at the end of year
	290
	784
	490
	1564

	
	
	
	
	

	Total additions
	
	
	
	

	Self funded
	200
	200
	450
	850

	Total
	200
	200
	450
	850


Table 3.6:  Schedule of Budgeted Revenues and Expenses Administered on behalf of Government for the period ended 
30 June

	
	
	Revised
	Forward
	Forward
	Forward

	
	Actual
	Budget
	Estimate
	Estimate
	Estimate

	
	2002–03
	2003–04
	2004–05
	2005–06
	2006–07

	
	$’000
	$’000
	$’000
	$’000
	$’000

	REVENUES
	
	
	
	
	

	Non-taxation
	
	
	
	
	

	Other sources of non-taxation revenues
	6
	6
	6
	6
	6

	Total revenues administered on behalf of the Government
	6
	6
	6
	6
	6


Table 3.7:  Schedule of Budgeted Assets and Liabilities Administered on behalf of Government as at 30 June

	
	
	Revised
	Forward
	Forward
	Forward

	
	Actual
	Budget
	Estimate
	Estimate
	Estimate

	
	2002–03
	2003–04
	2004–05
	2005–06
	2006–07

	
	$’000
	$’000
	$’000
	$’000
	$’000

	ASSETS
	
	
	
	
	

	Financial assets
	
	
	
	
	

	Receivables
	1
	1
	1
	1
	1

	Total financial assets
	1
	1
	1
	1
	1

	Total assets administered on behalf of the Government
	1
	1
	1
	1
	1

	
	
	
	
	
	

	Current liabilities
	-
	-
	-
	-
	-

	Non-current liabilities
	-
	-
	-
	-
	-

	Current assets
	1
	1
	1
	1
	1

	Non-current assets
	-
	-
	-
	-
	-


Table 3.8:  Schedule of Budgeted Administered Cash Flows 
for the period ended 30 June

	
	
	Revised
	Forward
	Forward
	Forward

	
	Actual
	Budget
	Estimate
	Estimate
	Estimate

	
	2002–03
	2003–04
	2004–05
	2005–06
	2006–07

	
	$’000
	$’000
	$’000
	$’000
	$’000

	OPERATING ACTIVITIES
	
	
	
	
	

	Cash received
	
	
	
	
	

	Other
	6
	6
	6
	6
	6

	Total cash received
	6
	6
	6
	6
	6

	Cash used
	
	
	
	
	

	Cash to Official Public Account
	6
	6
	6
	6
	6

	Total cash used
	6
	6
	6
	6
	6

	Net cash from operating activities
	-
	-
	-
	-
	-

	Net increase/decrease in cash held
	-
	-
	-
	-
	-

	Cash at beginning of reporting period
	-
	-
	-
	-
	-

	Cash at end of reporting period
	-
	-
	-
	-
	-


Notes to the financial statements

Basis of accounting
The agency budget statements are prepared in compliance with Australian Accounting Standards, Accounting Guidance Releases and having regard to Statements of Accounting Concepts.

There are no major changes to the NNTT’s basis of accounting.

Output 1.4.2


Notification











Total Price $2.025m


Approp $2.025m





Output 1.4.3


Reports to the �Federal Court





Total Price $1.194m


Approp $1.194m





Output 1.3.2


Objections to the expedited procedure








Total Price $2.054m


Approp $2.054m





Output 1.3.1


Future act determinations








Total Price $0.632m


Approp $0.632m





Output 1.2.3


Future act








Total Price $0.513m


Approp $0.513m








Output 1.2.2


Claimant, non�claimant and compensation





Total Price $13.325m


Approp $13.325m





Output 1.1.2


Native title determinations








Total Price $0.219m


Approp $0.217m





Output 1.1.1


Claimant applications











Total Price $2.135m


Approp $2.115m





Output 1.1.3


Indigenous land use agreements





Total Price $1.304m


Approp $1.304m





Output 1.2.1


Indigenous land use and access








Total Price $1.665m


Approp $1.665m





Output 1.4.1


Assistance to applicants and other persons





Total Price $7.092m


Approp $6 964m





Output Group 1.2


Agreement-making








Total Price $15.503m


Appropriation $15.503m





Output Group 1.1


Registration








Total Price $3.658m


Appropriation $3.636m





Output Group 1.4


Assistance, notification and reporting





Total Price $10.311m


Appropriation $10.183m





Output Group 1.3


Arbitration








Total Price $2.686m


Appropriation $2.686m








Outcome 1


Recognition and protection of Native Title





Total Price $32.158m


Departmental Outputs Appropriation $32.008m








National Native Title Tribunal


Registrar : Mr Christopher Doepel





Total Price of Outputs $32.158m


Departmental Outcomes Appropriation $32.008m
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