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Security Industry Segmentation
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Cost Structures
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Employment Structures

Permanent full-time
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Competing Principles

• Public Police
– Tax payer funded
– Public interest
– Equal service
– Heavily regulated
– Centralised, bureaucratic
– Law enforcement focus
– Offender oriented
– Reactive
– Public space
– Specific powers
– Intensive training
– Limited discretion

• Private Security
– Profit driven
– Client interest
– Selective service
– Less regulated
– Fragmented, diverse
– Crime/ loss prevention focus
– Protection oriented
– Proactive
– Private space
– Citizen powers
– Limited training
– Wide discretion
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